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Build Successful Projects from the Ground Up

Whether you're building next-generation manufacturing plants,
renovating existing facilities, or managing a program of ongoing
capital projects—today’s capital programs and projects demand
more than spreadsheets and email. They demand up-to-the-minute
project data. Real-time communication. And strong financial,
scheduling, and reporting capabilities. Skire Capital Program and
Project Management Solutions lead the industry because they
deliver all of these. And more.

Breadth and Perspective

Successful capital programs deliver facilities that support critical
enterprise objectives—on time and within budget. Skire gives you
an owner'’s perspective on capital projects across their lifecycle.

Depth and Detail

The latest project information becomes even more actionable with
powerful analysis capabilities. Drill down to underlying cost, schedule,
resource, and funding source detail—at a moment’s notice—and you

know exactly where everything stands.



Enhance and Adapt Successful Processes

Skire solutions are the only Capital Program and Project Management Solutions that map to your
existing business processes and deliver the flexibility for adapting them as your needs change.
You can easily create new processes and improve project management consistency across your
organization. Like other Skire customers, you'll soon experience significant time savings, higher-
quality project data, and measurable reductions in change orders, claims, and cost overruns.

Control Costs Closely

Up-to-the-minute visibility into costs, expenditures, and funding allocations lets you make accurate,
cost-effective decisions—earlier. Now you can quickly retrieve active project cost data in a consistent
format. Accurately determine the true cost of building certain types of structures. Quickly identify
situations that would normally result in change orders. And substantiate actual costs to minimize claims.

Gain a Unified View

Skire solutions are Internet-based, so everyone on your project team can quickly and easily find the
information they need, from wherever they are working. Your facilities managers, project managers,
and finance employees will save hours of time and effort in locating documents and data. External
partners, such as architects and contractors, can easily submit payment applications, share drawings,
and provide consistent status information. With a unified view of all project data, Skire makes it easier
for everyone to work together.

Reduce Risk with Executive Visibility

Broad project management perspective and the ability to drill down into underlying details help you
make important decisions with better insight. You'll gain at-a-glance visibility into active projects through
reporting dashboards. You can quickly retrieve current, specific data in seconds to minimize project

risk and identify potential issues before they disrupt budgets or schedules. Skire improves decision-
making with immediate, centralized access to critical project information.
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The Platform for Integrated Management

Unifier™ is a powerful business process automation platform for Capital Program and Project Management.

» Unifier Program Manager e Unifier Planning

e Unifier Cost Manager » Unifier Reporting

» Unifier Schedule Manager e Unifier Administration
e Unifier Document Manager * Unifier Mobile

» Unifier Resource Manager e uDesigner™

o Unifier Space Manager e uLink™



Let's Get Together

Successfully managing capital projects—
whether they are worth thousands or billions

of dollars—requires a partner who understands
the business as well as you do. We do and we'll
prove it. Call us today and request a personalized
demonstration. To schedule a meeting, call us

at 866.467.5473. For more information about
Skire, visit www.skire.com.

Skire, Inc. is the leading provider of capital program, integrated workplace, and project
portfolio management software. Skire solutions are used by global Fortune 1000 companies,
government agencies, and educational institutions for managing billions of dollars in capital
programs, real estate, and IT portfolios.
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